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Innovative ideas are like frogs’ eggs: of a thousand hatched,
only one or two survive to maturity.
( )

Peter E. DRUCKER*

1 Drucker Web  http://en.wikipedia.org/wiki/Peter_Drucker
http://ja.wikipedia.orghwiki/
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Low Caffeine Coffee LCC

oJT

10/30-11/6 Michigan, lllinois, Virginia, and New York
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TLO
oJT
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Knowledge without skill is unproductive.
Peter F DRUCKER

25

Web  http:/mww.sekkeiseizo.com/special/okano.html
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http://faculty.ucc.edu/business-greenbaum/LearningPyramidPlus.htm
27

. http://nikkei.hi-ho.ne.jp/justsystem/
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pages 20-22
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Win-Win

E-mail

E-mail

Yes or No
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36

http:/mww.meti.go.jp/policy/kyoso_funso/pdfitokkyo.pdf  (last visited Jan. 2006)
37

page 103
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Low Caffeine Coffee

Low Caffeine Coffee: LCC

LCC

NAIST
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MBA

(Techstart Internship Program®)

Michigan
PhD

12

11

2005-2006

Know-How

Feb.2006

http:/mww.techtransfer.umich.edu/students/techstart.html

% Available at:
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Email
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SVO SVC

but and
Better

(it and that etc.)

Email
Email
Email
® pages 119-121
%0 TLO BKC, page 114
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— US Research Project During October 30 -November 7, 2005

OoJT

Entrepreneur

Northern Virginia Matching NVTC,CIT

OoJT
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Free Software Foundation FSF
FSF GNU GPL*' General Public License
GPL

2 days seminar
A B University of Michigan(Office of Technology Transfer)
C Northwestern University Executive Director, Technology Transfer Office)
D,E PoszLaw Group, PLC
F  Northern Virginia Technology Council (NVTC)
G Center for Innovative Technology CIT
H The United States Patent and Trademark Office (USPTO)
J  Williams College (Richard Stallman )

A University of Michigan Ms. Robin Rasor Licensing Office)
Ms. Rasor Office of Technology Transfer  Director

oTT

Q: We would like to know how you educate or train your students, staff, faculty, and your
clients with respect to Technology Transfer

A Office of Technology Transfer (OTT)
oTT
' GNU GPL Free Software GNU operating program GNU
operating system http:/mww.gnu.org/
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oTT oTT

AUTM
AUTM( The Association of University Technology Managers:
http:/mwww.autm.net/index.cfm )

Software Licensing
Start-Up Company Assist
Startup

Related questions:
Q: Do you presently have a training program for the USPTO Patent Bar Examination?
A: NO. OTT Agent

Q: Do you presently have a training program to develop skills for utilizing a patent
database?
A: NO. USPTO Web

Q: Do you have any Licensing tips specific to licensing in the US?
A:

Patent Commons
oTT

-45-



oTT
Happy OoTT

42

Federal Foundation

Open

Size
Return

Rochester Case

Related questions:
Q: Do you agree with the movement toward sharing, within at least some industries, of
patented technology?.
A: YES.
FAIRLY COMMON

Q: What criteria do you use to decide whether or not a new invention should be made
available on a royalty-free basis in the market?
A

NPO

IBM Open IBM

42

page 51
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Open

Q: Do you know of any conferences in which we would be able to release our study with
respect to technology transfer or intellectual property practice? For example, Association
of University Technology Managers (AUTM).

A: AUTM

Q: Do you know a journal for technology transfer or intellectual property study for the
same reason? For example, The Journal of Technology Transfer.

A: AUTM THE TECH TRANSFER SOCIETY

* Les Novuelles

* Tech Transfer Society

* Kauffam Fundation (Kauffam

Tech Start )

B University of Michigan, Mr. Mark Maynard (TechStart Program )
Mr. Maynard Study Program  TechStart Program

Questionnaire Ms. Rasor Mr. Maynard
TechStart Program

TechStart Internship Program
(http://www.techtransfer.umich.edu/students/techstart.html)
Maynard
MBA PhD
Real Life Situation

TT (Technology Transfer)

VvVC

47-



Start-up

Start-up oTT

Entrepreneurship

NAIST
Ms. Rasor
Mark
MBA

MBA /hour MBA oTT
PhD /hour OTT
Graduate /

-48-
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NAIST

oTT



MBA

NAIST

Early Stage Goal

oTT
NAIST

Who is an “industry mentor”

When we asked Mark that what type of people was called “industry mentor,” he
explained that the word indicates social gentlemen, so called Angel, not a venture capitalist.
In addition, it is said that there are several industry mentors across Ann Arbor.  Throughout
communicating with such people, students in the program will be able to have a chance to
learn what technology transfer is and how it works. Therefore, such a communication with
industry mentor would be a good subject to teach in the future TT program.

C Northwestern Univ., Ms. Indrani Mukharji Executive Director, Tech Transfer Office)

-49-



Mukharigi Northernwestern University oTT
Excective Director oTT OTT Web Handbook
oTT
oTT

Hands-on Mistakes
MBA

MBA

Communication Skill

Negotiation Skill

Web

NAIST
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Patent Commons (

Faculty Software
oTT 2
Patent Commons

AUTM

Northwestern University OTT

Web Handbook
Dynamic
Ms. Mukharii oTT
Ms. Mukharji
oTT
oTT
Skill Know-How

-51-

Phase

Know-How

Spin Off

Office
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D PoszlLaw Group, PLC, David Posz

and C. Nicholson

NAIST
Posz Law Group http://www.poszlaw.com/

Docketing

Posz Law Group

1998
Posz Barlow
Nicholson
Discussion Point
Nicholson
Nicholson

NAIST

* Office of the Secretary U.S. Department of Commerce ,

Technology Transfer”

-52-

4 Nicholson

NAIST
Posz Nicholson

NAIST

“Summary Report on Federal Laboratory



Venture Capital Company

Posz Firm
Posz
Firm
Flat Rate
IDS Professional
Posz
Flat Rate

IP

E Posz Law Group in Reston Jennifer Murphy George Mason University Office
of Technology Transfer Rob Scott , C. Nicholson
IP Law Firm George Mason University
OTT  Jennifer Murphy
oJT
AUTM
oTT

NAIST
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Business Development Department

oJT Caffeine less Coffee

F Northern Virginia Technology Council (NVTC)

NVTC NPO NVTC

Web
NVTC

Northern Virginia Matching

G: Center for Innovative Technology CIT

CIT CIT
Web
( http:/Amww.cit.org/) CIT Web
NAIST TLO
F.G
Northern Virginia Chesapeake Innovation Center
http:/mww.cic-tech.org/ Homeland Security Start-ups
Security

H: The United States Patent and Trademark Office USPTO
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USPTO

J Williams College Richard Stallman
Free Software

Richard Stallman Free Software
Stallman
Free Software
Free Software

Free Software Foundation

us
Free Software Foundation Seminar
Free Software Foundation
Free Software
Stallman

Stallman

Movement
GPL General Public License
NAIST GPL
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GPL
GNU  GPL

Free Software Foundation GNU

Free
Free

General Public License
Free Software

Silly Questions

Network R.
P215

Free Software

“ Free Software
Free Software Foundation
BSDL

Open Source Definition OSD
http:/mww.opensource.org/docs/definition.php
146-149

2005

Free Software

Free Software GPL
FSF
Software
Free Software
IT
P263
Free Software
GPL LGPL
Open Source Initiative OSI
pages
Non-Profit Corporation OSD version

Osl
1.9

pages 119-122
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Free
Software

GNU’s GPL
GNU General Public License

Terms and Conditions for Copying, Distribution and Modification

1.

2. You may modify your copy or copies of the Program or any portion of it, thus forming a work
based on the Program, and copy and distribute such modifications or work under the terms of
Section 1 above, provided that you also meet all of these conditions:

a.
b. You must cause any work that you distribute or publish, that in whole or in part

contains or is derived from the Program or any part thereof, to be licensed as a whole at no
charge to all third parties under the terms of this License.

P322
GPL
GPL
GNU Key Element GPL
GPL GPL
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GPL

oTT
oTT oJT
AUTM
Northwest Northern Virginia
Technology Transfer TT
University of Michigan TechStart Program
Real Life Situation
MBA NAIST
oJT TechStart Program
GNU
GPL
Our questionnaire

RESEARCH PROJECT by NAIST , October 30- November 6, 2005
Kozo KUBO
Tetsu YOSHIDA

The following questionnaire has been prepared in connection with a research project
sponsored by The National Center for Industrial property Information (NCIPI:
http://iwww.ncipi.go.jp/english/index.html) entitled: “On the job training for Technology Transfer
2005.” We are strongly interested in collecting information related to education and practice in
the fields of Technology Transfer. In pursuing our research objectives in this regard, we have
found your organization to be of great interest as one of the more relevant institutes to visit and

-58-




exchange information/opinions. We would be most grateful if you could take the time to assist

us in our mission by reviewing and answering the following questions.

1. Questionnaire (in order of our interest)
(1) Training Program

Initially, we would like to know how you educate or train your students, staff, faculty,
and your clients with respect to Technology Transfer, which would include the operation of the
patent system, your marketing program, your licensing programs and the like. More
particularly, we would also greatly appreciate receiving a copy of your syllabus and any
materials describing the contents of your program.

Related questions:
i) Do you presently have a training program for the USPTO Patent Bar Examination?

Do you have a program to provide training for Patent Bar Examination given by the
United State Patent and Trademark Office (USPTO). Since we think many of the
questions in the Patent Bar Exam would be very useful in teaching us the operation of the
US patent law system, we believe we could make use of any training questions or program
materials you might have to increase our understanding.

i) Do you presently have a training program to develop skills for utilizing a patent database?

We believe that the patent databases by USPTO or others, such as Delphion or the like,
are very useful not only for IP staff but students in engineering or scientific arts also.
Therefore, we would like to know how much (how often) US students in these arts use
Patent research tools. Further, we would like to know about any training program you may
have in which US students or office staff study the skills necessary to make use of these
tools.

i) Do you have any Licensing tips specific to licensing in the US?

We would greatly appreciate any tips or practice pointers you may have related to US
licensing practices or the key features you believe should be part of a typical license
agreement.

(2) Patent Commons®

Recently, IBM has opened a part of its patent portfolio to offer royalty free use by the
public or companies that represent or benefit a large portion of the public such as to Linux group
or the Biotechnology industry. We’ve heard that some TLO in the United States are revising

** a movement in which a company or owner voluntary opens their patent portfolio to the public to build a
market standard using their technology as a baseline.

-59-




their patent policy from 100% protecting their inventions to sharing with industry to some
degree.

Our questions in this regard are:

* Do you agree with the movement toward sharing, within at least some industries, of
patented technology?

* What criteria do you use to decide whether or not a new invention should be made
available on a royalty-free basis in the market?

(3) Opportunities in the US to release our study
i) Do you know of any conferences in which we would be able to release our study with
respect to technology transfer or intellectual property practice? For example,
Association of University Technology Managers (AUTM).
i) Do you know a journal for technology transfer or intellectual property study for the same
reason? For example, The Journal of Technology Transfer.

2. Delegates

(1) Mr. Kozo KUBO, Professor, Patent Attorney, Research and Education Center for Advanced
Science and Technology, Nara Institute of Science and Technology (NAIST). Project
Leader.
email: kubo@rsc.naist.jp

(2) Mr. Tetsu YOSHIDA, Associate Professor, Patent Attorney, Research and Education Center
for Advanced Science and Technology, NAIST. Project Associate and Report Editor
email: tyoshida@ip.naist.jp

oJT Real Case
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OJT

On the Job Training
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NAIST

oJT
oJT
oJT
oJT
Email
TMD
NAIST
oJT
47
48
oJT
6 pages 119-122

47

pages 135-137
48
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49

TLO %
NAIST
NAIST
oJT
oJT
9 page 30
% TLO BKC page 140
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OoJT

oJT
51
2005
Richard M. Stallman ASCII
TLO BKC
Web

TechStart Internship Program  http://iwww.techtransfer.umich.edu/students/techstart.html
http://faculty.ucc.edu/business-greenbaum/LearningPyramidPlus.htm
NET http://nikkei.hi-ho.ne.jp/justsystem/
Center for Innovative Technology http://www.cit.org/
Chesapeake Innovation Center http://www.cic-tech.org/
Posz Law Group http:/ww.poszlaw.com/

51
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e-learning

On The Job Training
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